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roc easing of Involuntary Retirement and Other 
Involuntary reparation Casas 

Memo for I©? and DOS ffr j^tiMhanpt dtd 25 Jan 68, 


subject: Mias 
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1. this iaaraoifUKtaa is for your information in response to referent 
JKaaorendaa. \ 


2. The processing tlaa m tha| case vm too great. Although 

it was a pilot case, it appears to me u po n review that too much time was 
lost someplace in the process. Hot all vms wasted, tevevar, because there 
was developed a set of procedures for processing involuntary separat ion 
cases, which procedures were approved lay the CIA i&tlrsaast Board. They 
were developed in ccnsooancy with H3 I hot by the extension of some 
procedures not specifically provided would en sure mbs of the considera- 
tions for the asployee afforded by H&j 
tuwtiUe time estimate tar the process; 

tbs limitations on action by the anp&qjreo cooosrned are somewhat flexible. 
I oo bslleve that under no circumstances should it take more than 60 days 
once the Director’s decision has first been made. 


Involuntary Separations . A 
is difficult to arrive at because 


3. I understand that it was the intention of the Agency in drafting 
the regulations which had to be approved by our Subcommittees to simplify 
and by simplifyi ng abbr eviate the rather detailed and tin»-oonBuraing pro- 


cad mres u nder 

HR 


HR 
while 


x can 


whan processing in- 
understand our Chaos 



retirements under 
a hard-nosed approach, I 
do less for the involuntary 


an hot persuaded that it is necessarily wise , . . ■ L 

retiree under the CIABD3 than for the involuntary separation case under any 
other enthority. I should like, therefore, to r&perve the opportunity to 
further examine and think through this problem and sometime in the future 
to perhaps make recoraawndation* tar procedural refinement. 

I hav e attached a copy of a parallel presentation of the critical 

‘ the procedures approved by the Board 
ease. 


•-/ T?. c l- 


as develops! during th- 


of 


processing of the 


Robert &• Matties 
Director of Personnel' 
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MEMORANDUM FOR: Deputy Director f^r Suppor^^- 
SUBJECT : Miss 

REFERENCE : Memo for D/Pers fr DDS dtd 31 Jan 68 , 

same subject \ 


1. This memorandum is for your information and forwards 

a response to the Executive Director-CompWoller 1 s memorandum 
of 25 January 1968 . \ 

2. The attached memorandum for the Executive Director- 

Comptroller in essence, I believe, responds \to your memorandum 
with one exception. You will note that though your paragraph 
3 says this is to be a joint venture with the\ Deputy Director 
for Plans, I have not coordinated this memorandum nor the one 
to the Executive Director-Comptroller with Mr A Karamessines in 
the belief that his independent response on 2 February and the 
participation of his representatives on the Cll Retirement 
Board have amounted to the same thing. A 

3. Because I am unsure of what my ultimate\ position may 
be on the policy implications of the procedures developed and 
because the few cases which we may expect will still be ground- 
breaking, I intend for the time being to control them from my 
own desk, although it may be with more experience \e will find 
that these involuntary cases can be handled by the \ same mecha- 
nism which handles other involuntary separations. \ 


25X1 


Koosrt d . ’•■wattles 
Director of Personnel 


Atts : 2 
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.hv» rfi9rt &du«i *.* Car year ' it reepoaas t«r - 

:a.c»gra;.fc 2, referent .iiesrsorasucluia, is xesuacf to notifying th« 

Streets* as co ; r»c*da?«»- 6«*njj -tctnyuM iuui^* eat pad iii©tt*iy 

>tw rcstsiatiea aad »r«*eo»siag -.4 nhittM jsaaraeaaai action** 

2. I have iofernaed: she Chiefs of tte CUa6«8tiM $arviea* 

*Car»p$»eats and discussed &if& *Jb« Cht«l ( Of>aratiea*l Stttic««i 
the abu^iaae aacaifsuy so ©« eisaet and fertttrigfcs las S4«»tUyisg aad 
?eps)??.iag paveoanal parable oas as &a «ar!y staga, to lac ted* • csrafatf 
r*vs«wp ..-£ .Fltaassi siaiteaufcAfa* ta tkit eoimeeUsB# <*• ara 

•'s.jf.aaariag f^r yoor eoasidarauatt and thM of flu* director of Par sooaal, 
r«asaa*i Situate flavors formas and r> ncorftir** dasigaed i© be mora 
re* passive (a) i» bringing --a ika autemioa of supervisory officials 
bevalo&iag problems of coaeuot and pa rf ornaa oca which require ca aisMaf 
actio®, aae (b) la rrovtdiag a bailor base to support the corrective 
action £ squired. 

25X1 

;?. oitkoaglfc «be raeprd of -fee :>U«s | 1 case does not 

indicate a failure of she v.,uuMi*»tiwft barytees to lake action ©romgtiy* 

•*a f«es?«aw« that *osa« sitmiu? iaMrt&aeae-*- Muek-aa- ihe Mise- 

~~| case, undos delays occurred in shla comgemmat. Please Oa ^ 
ns a urea 'feat we Uri.il rsasa a very gsceeibie effort la tie future to dea l 
v*ith *mr f,«r*!5K3si orebiera* a* sapidif’ as l* possible eoeeisteafc eith 
arovidiag fair a ad cstttibered treatsaea* i© tJia individual* 
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Dapurjr Director for Plaa* 
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DD/S 68-0449 


MEMORANDUM FOR: 
SUBJECT : 


Director of Personnel 


Miss 


81 JAN 1968 


1 . Attached is a copy of a memorandum dated 25 January 1968 from 
the Executive Director -Comptroller to the Depu ty Director for Plans and 
the Deputy Director for Support, subject: Miss I 
This memorandum transmits a report from the mi 
procedures employed in the 


25X1 


spector General on the 
case to date concluding that the process 


has taken an abnormally long time. The IG recommends a report of action 
the DD/P and the DD/S will take to avoid a future occurrence of the undue 
delays that have occurred in this case . 


2.1 am aware that this was a pilot case and that considerable time 
was taken in the development of procedures which may lessen the time required 
for future cases . 

Please prepare a report for the Executive Director -Comptroller 
of the procedures which have now been established and an estimate of the 
time which might be required to process future cases. In accordance with 
the attached memorandum, this is to be a joint venture with DD/P. In addition, 
the procedures should be made known to the other Directorates and the 
Support Services . 

4 . In establishing your procedures for the handling of involuntary 
retirement cases or similar other cases of an involuntary nature it is important 
that the handling of these cases be centrally controlled from the Office of 
the Director of Personnel . This will ensure prompt action in the handling 
of the cases but equally important will ensure that all facets of consideration 
(administrative, security, legal, etc.) are fully considered in a timely 
manner . At any time that a phase of action on the case is delegated to a 
component of the Office of Personnel or outside of the Office of Personnel a 
deadline for this action should be established and the central record fully 
documented together with a follow-up system to ensure that appropriate and 
timely action is taken . Any case of an involuntary separation nature may 
have incredients of serious dispute which affect various components of the 
Agency and may even have reactions outside the Agency. It is therefore 
extremely important that the central handling of such a case be established 
and that appropriate officials of the Agency be notified in a timely fashion 
of pertinent developments in such a case . 
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5 . May I have your report by 20 February 1968 . 


SMD R. I. Bannennaa 
R. L. Bannerman 
Deputy Director 
for Support 


EO-DD/S:VRT:es (30 Jan 68) 
Rewritten : DD/S :R LB:ksd (31 Jan 68) 
Distribution: 

Orig & 1 - Adse w/cy of att 

* ~ DD /S Subject w/T of att 
1 - DD/S Chrono ref 
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